
 

 

 

PRINCE2 Agile - Foundation 

Overview 

The PRINCE2 Agile Foundation certificate is designed to help professionals deliver agile projects by 

tailoring PRINCE2 management controls with a broad toolset of agile delivery techniques and 

frameworks. 

 

Course Objectives 

The key objectives of this course are to: 

• Understanding key concepts and projects within PRINCE2® 

• Understanding key concepts and projects within PRINCE2® Agile 

• Understand how PRINCE2® principles, themes, processes, and management products are tailored 

and / or applied in an agile context 

• Understand the agile ways of working, key terms, and techniques. 

• Understand the focus areas in an agile context.  

 

Duration 

3 Days 

 

Who Should Attend  

PRINCE2 Agile is suitable for anyone who delivers projects, large or small, in an agile context. It  

is a valuable training and certification scheme for anyone working within an agile project environment, 

whether they are a project manager, project support or part of the wider project team. 

 

Prerequisites 

PRINCE2 Agile Foundation has no prerequisites. Those without any pre-existing knowledge of PRINCE2 

are eligible to sit the certification as this will be covered during the training. 
 

  



 

 

 

PRINCE2 Agile - Foundation 

Course Topics 

Module  

Topics 

 

• Foundation exam structure 

• An overview of PRINCE2 

• PRINCE2 Principles  

• PRINCE2 Themes  

• PRINCE2 Processes  

• What is PRINCE2 Agile?  

• Project VS BAU  

• An introduction to Agile  

• Agile basics  

• Agile Frameworks  

• Agile Behaviors, Concepts & Techniques  

• Blending PRINCE2 and Agile  

• Who is PRINCE2 Agile for?  

• Composition of PRINCE2 Agile  

• The PRINCE2 journey with Agile  

• What to _x? What to _ex?  

• Agile Behaviors and PRINCE2 Principles  

• Agile & PRINCE2 Themes  

• Agile & The PRINCE2 Processes  
 

 


