
 

 

 

PRINCE2 Agile - Practitioner 

Overview 

The PRINCE2® is the first choice of project management certifications for many public sector 

organizations including the National Health Service, Police Departments, Oil & Gas Industry, Construction 

Industry, IT Industry, Banking Industry, Engineering Industry, Operations Management Industry, and 

Marketing Industry. 

 

Course Objectives 

By the end of the PRINCE2 Agile® Practitioner course you should be able to: 

• Understand the basic concepts of common agile ways of working  

• Explore the purpose and context for combing PRINCE2® and the agile way of working  

• Apply and evaluate the focus areas to a project in an agile context  

• Fix and flex the six aspects of a project in an agile context 

• Apply or tailor the PRINCE2 principles, themes, processes, and management products to a project 

in an agile context 

• Prepare delegates for the PRINCE2 Agile® Practitioner exam 

 

Duration 

2 Days 

 

Who Should Attend  

The target audience for this course is Project Managers and aspiring Project Managers, and other key 

staff involved in the design, development, and delivery of projects including: 

• Project board members (e.g. Senior Responsible Owners) 

• Team managers (e.g. Product Delivery Managers) 

• Project assurance (e.g. Business Change Analysts) 

• Project support (e.g. Project and Program Office personnel) 

• Operational line managers / staff 

 

Prerequisites 

Those with PRINCE2 Agile Foundation or any pre-requisite knowledge of PRINCE2 are eligible to sit the 

certification as this will be covered during the training. 

 

  



 

 

 

PRINCE2 Agile - Practitioner 

Course Topics 

Module  

Topics 

• Practitioner exam structure  

• A quick review of PRINCE2 Agile  

• What is PRINCE2 Agile? 

• Agile Basics 

• Agile Frameworks  

• Blending PRINCE2 & Agile 

• Composition of PRINCE2 Agile 

• Relating Agile Processes to PRINCE@ Processes 

• What to fix? What to flex?  

• Applying PRINCE2 in an Agile Context: Getting Started  

• Applying PRINCE2 in an Agile Context: Delivering Products  

• Applying PRINCE2 in an Agile Context: Wrapping up  

 

 


